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The life snd times of Cyrue Baton arve the evolution of dynamic creed for modern
industry.

Eaton is the scholarly master of & two bitlion dollar industrial empire thet stretches
from the fromen tundra of nozth Canada fo the wind whistling tip of Argentine, He iz a
fascinating and W?*éiémﬁ personality - philosophesr, sssayisi, naturalist, sesthets,
scientific farmer and industrial plonser. He bes the courtly, soft volced manney of
an Old World cleric, and is one of the twenty wealthiest men of North America. A

London Daily Meil correspondont described him aptly as Vihe tycoon who looks like &

cardinal, ©

Haton's claim to history is as the Tom Paine of the industrial revolution. He s &

erusading social philosopher whose views, pesmenting through industry and government
sver & guarter century, asre now part of the cloth of America. He was one of the fivet
men of groat fortune to speak ﬁwﬁ@ﬁﬁiﬁ% and, st the dwme, rebsilicusly, of the respone
gibility of industry to modern society.

Benater Paul E&m&g&m whe has known Baton for many yesrs ghesrved, “"Cvrus Daton
is the kind of constructive and creative capitalist Thomas Jellerson hoped for, He
sessE money & & weapon of m@m progresy., He iz metivated by 5 profound belisf
in 2 Wide diffueion of sconomic and political power, ©

Thivty years ago, the lay puator who became a protege of John I, Rechefslier,
sxpressed & new oreed for ludustry - muase public ownership of sscurities, s broad

ané enduring pertuevehie of cepital and labeor, splitting w finencisl power through



Not to be reproduced without written permission of the Western Reserve Historical Society,

protected by Copyright Law, Title 17, U.S. Code.

~ oetitive bidding on major financing and regional {inancial centers, more and bet-

tar schools where intellectual Ireedom and independence is encouraged, and rapid

’ forward ﬁtﬁriﬁﬂ;a in the material welfare of workers and farmers.
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This was net an imr?um%ﬁweﬁ professor speaking, Dut a practical and successful
husiness man who advocated this course as insurance for capitalism. TFor this, Zaiton
was condemned as a heretic by orthodox business circies.

But today as the handsome, white baired industrialist sits in his office overlooking
Lake Zrie - where his boais bring ore from his mines to his stael plants - CTyrus Zaton
seey ﬁ%@i‘g creed calmly accepted in roost board rooms and himself bailed as “an svangelist
for a venturesoms free enterprise system,..a literate, inspived empire builder...2
erzative mgimiét, * Pinancial editors treat his views wiﬁ;. resgpect, Leslie Gould,
the Hearst financial gs&imr, remarked recently, "Cyrus Eaton is not a liguidator.,

He ié»ay ?mi&éﬁam; His fortune is founded oa t&a famm of America.”

Taton Ewg% talking to &mwi@m big maiww about itself at a turn of the times.

The great smpire %mﬁ&#m, Morgan, Carasegie, Mellon, Armour, had dug the canals,
waam the taﬁm&ﬁs across the nation, and planted maxiamswim without pausing to
think t% much mﬁa@m how it all fitted into socisty. Labor unions were just beginning
to fﬁm in mass strength. Big Steel broke a strike of 363, 000 with military force.
The stock market was starting on its big symé. A few rebel voices, as George
%@ém’*ﬁs and Robert LaFollette, werheard faintly from %a;aimi Hill in Washington,

It was against this background that Cyrus Zaton, as Jobhn D
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Rockefeller’s brightest pupil, began o think of industry's responsibility. Hisz idsas
ook form in the towns and booming cities where he established utilities, in *he noisy
famgi@é he took over, and in the universitiss he visited 33 trustes and inguiring
schelar.

He has said since, "I discovared the streapth of America was in the producers, the
farmers and laborers. They plaat the corn and rivet the stzel. They buy the goods
and invest in the bonds. Their sconomic wall being is as cssential to the frese sntsr.
prise system 28 the sun is to life. Functioning properly, capitalism can sroduce
more of the good things of this world than aay other system. And the life of the mind
and the spirit will flourish if there is material progress in nations which combine
capitalist economics with political %&s&zzmw* # '

This thinking goes back to his childhoed in Nova Scetia. He saw changing timas
and 3 lack of venture wither a once prosperous area. Faton was born 71 years age
at %fém“am of & great ava for %%’ﬂsva Bcotia,. It bulll the g:ﬁ@at clipper ships that sailed
the seas, and its immense and fertile marshes grew i’@ for New Zngland, The
steamship ﬁf@%r the proud sailing beauties off the seas Q‘;&ﬁ rihad the Nova Scotia
shipyards. Eaton's great uncle sailed the last three Nova Scotia-built clippers to
New Zealand, The province entered the Canadian federation in 1867 and loat its
preferential tarilf with the United States. This destroyed its great food market, By
the time Zaton was born in the village of Pugwash, its young men ware moving south
and west to make their fortunes.

At 17, by a unique set of clrcumstances, young Eaton was brought to John D,
Rockefeller's attention. ’fé&a boy's uacle was the late Rep. Charles Zaton, onstime

chairman of the House Foreign
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&.
Afiairs Commitiee, then pastor of the Ruclid Avenus Saptist Church in Cleveland.
Une vacation, the Canadian student vigited his uncle and the two wers invited to o
"cormmand periormance”’ by Rocketeller, the most farmous member of the Suelid
Awanue %%mra}*a, This dinner grofoundly affected Zaton's Jife, The slder Rocke-
falier discoursed m a favorite theme - that human prograss and happiness could
ba advanced by a dysamic iree snterprise systems. Ags the graat zt%gzit&img told
bow momey could create factories, jobs and products for the maunvy, Cyrua Eaton
saw how 3 Pugwash could be transformed. (Soom after he madehis first fortune,

Zaten told 3 Mova Scotia audisnce his 2

mbition was to see throughout the province

"2 bathroom in every famm home, 88 well as slectric lights and telephone.} This

was the begianing of 3 master-pupil relationship with Rockefellar, interrupted only
by Eaton's schooling in Toronts, a brief spell as & cowboy in northern Saskatchewan
and as lay pastor of m small Lakewood Baptist Church in Cleveland.

%“h&;ﬁﬁr@@g; influence of Rockefeller on Zaton’s thinking is indicated by this
excerpt from the latter's essay on “Financial Democracy:”

“"Ome of my esarliest business recollactions iz an ané%aim when the elder Boche-
%H&? said to e of a {inancial giant of that time, 'He is & mers banker.” Those
five words constitute the most succinet expression I have ever heard of the incontro-
vartible fact that the United ﬁt&iw owes its unparalielsd economic progress to its
craative genius, and not to ié;s’ money ix%m;ﬁsamg The record has invariably shown

akers subordinate thelr useful function of meoney lending to the
mere siluring, but completely unnesessary passtims of trying to rus svery phasge

of business, sconomic
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progress is sacrificed.”’

¥ils business career hegan with the Rockalsller swaned Tast Ohic Tas Company

23, Two years later,
and Hansas and making hia {

srganizer of one of the mest poweriul atility realms, the United Light &

Corapany, Next, he went gﬁ@ rubbar and steel, He sbtained comirolling interssts

il L R

in twe of Akron's great rubber companies, Coodyear and Toodrich. Me ereated

- Stsel Corporation, third largest lu the nation with asseis of $

"’%3{ é.n,;ug gﬁ*%},

He beldly challesged Wall Strset

%

in its monopely on linancing.

It was during this peried that Cyrus Daton began to put his econcmic philosaphy
into essays m& tailks. They E‘&&?ﬁ}? made headlines, bSut they disturbed the Isancial

world and intevested university se onorrists who read them {n such chscurs journals

a8 thes University of Chicage Law Review,

L2

Thay were bDrought to Washington in ths

tlew Deal and kneaded into the laws and policies of that sra. Supreme Court Justice
Wwilliam O. Douglas, for ons, was a closs followar of Zaton’s philosophy. Justics
Douglas' views 25 chairman of the m&f*wiéﬁﬁ& and Mﬁz%zaxaw Covamission mirrorsed

major reforms advocated by Eaton, such as ragional m;;imz markets, competitive

3 bidding and an ever balance betwesn debt and "‘&gﬁiﬁ‘}%’

o

E Also, many of the beight young men Eaton brought to his side in industr ry absorbed
-

é\ his ideas snd put them to practice. An swample is Benjamin Fairless, wha Zaton

g

%m&ﬁ% the exacutive vice president of Republic Steel. Fairless creatad a new era

5

g’ﬁ labor r@i&ﬁm& when, a8 bead a}i‘ 1. 8. Steel, he and David J. McDionald, president
=

‘fé;; he United &%@%ﬁaﬁmm m“:‘ %m&mm, %a:mm@s the mills together,

&
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B
ing up ideas Irom the workers fo spur sroduction.

Eaton's thinking focussed on what he considersd a really
dynamic capitalisy mm@‘g?g one thal continuslly expands sconomically,
spirituaily and culturally. I never is statie. I finds nsw customers,

builds new marketa and increases the standard of living while

apreading education, the love of lezarning and spiritual values,

o
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3t classes in this socisty, the prodacers a:

v

oy

the managers or trusises. To Zaton, the producers - the farmers,
laborers, scientists, writers, teachers, artists - ave the most
important class. They produce abundantly, in this socisty, becsuse
they bave 2 stake in g.amngma and a freedom of thought and moverment.,
am MANSgers are ﬁﬁieﬁ imaginative men mm & vanturssoms spizit and
anvintelligent amﬂzmya for the wellare @ffi&@ producers.

The essential ingredients of this dysamic society are:

Democratic ownership of industry. He wrote, "To make ocur syster
work, every &maziﬂm must become a capitalist. Every one of the
more than 50, %%éi’%,%i%i?fé men %mﬁ wommen whe vmﬂg in the mines and mills
and in the fmimiwg fields and offices cught to bave a stake

: : Y
in the Amsrican system. if ever the $10, 0049, 600,000 a year the peopls

Hete sk

risk on %}%ﬁmg could be ﬂﬁ&ﬁ%@a@%& ints venture ﬁ&?’l@%}. investments

2

te inerease the productivity of ovur mammoth industrial machine, thera
would be an abundance of the good things of life for all America
The most important task for managernent in achieving this goal is

to gain the confidence and cooperation of labor. When

ey a8 gL o
e R a0k A 5




~ic reforms of the agencies and comunissions whoese rigid buresucratic

cgatraim aow constitute an almest complete barrier between business and the

individual imvestor . . . The way o combat Communiam is not by witch honting

o

and wire tapping. These poiice state methods may gain momentary actos

T s ot s o s T oy
(UL paetua v R AR A

ut they offer o selulicn for our leng term sconumic prodler:s,

@%@ﬁ ?@g ail the people and commmon sende smercised by businsss and political

flowrishing capitalism,

m

isaders would % the best guaranise of 3 dynsmic ans
his is not just é@aﬁ%mi@; philosophy. Cyrus Daton has tried to caryy it
into action. He organized Lontinental Shares, & greal investment frust, o
atirmet small stockholders and invest thelr money in basic ladusivies, Whan the
prospectus was brought to hims by his advertiszing aldes, it spoke glowiagly of
the way investors would benelitl by the growih of American industry. He said in
a gentle reprimsand, "Jou must add to this that it is share znd share alike., U

there is any depreciation, the investors will suifer the losses, too. There is
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no veature without risk, ”
in the stock market: crash and depression, Tontinental Shares was pulled

He ressaried in 2 classic undersiaterment,

ﬂ b
ﬁ;i'z
&
k4

&
<
L

down, Cyrus Eaton lost $100
“My atfairs underwent a conaiderable shrinkage.” Ha took the loss without a
whiroper, An ssseciais tells of the cceasion, mm LZaton came io seitle his
losses and signed one of the biggesi checks ever w&*ﬁﬁ@m Fie walked out head high

and made oaly one comment, He zaid guietly, "Tomorrow is acother day, ' "
From that lows, Cyrus Eaton did come back. Ha is rated one of
the 20 wealthiest men on the contineant, ,.ﬁwrmi s 43 "the lron

master of North Ameries, "and has heavy investmments iz railreads,
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home towns strengthens the capitalist system.”

e made 3 point of local dirsction and control when the Seep Rock izon

mines, one of the great ventures of this era, were organized in Canada, He

ruled that the mines should be operated, both policy and managem

& o 3 P e o e - o a o w 472 3 e o o e %

the site, an old moose pasture I 2 N8aAT WUGErNess, Zaton told the uesheg
e N " - o . :
Board of Trade, "I insisted that we follow the philosophy of local direction and

-

t the headguarters sught o be in Cleveland, the acknowledgsd

iron cre capital of the world, Others urged the establishment of an elaborate head

office in Toronto or Montresal., The argument was advanced that many of the

ave been successfully directed irom

28

world's great enterprises at distance place

a

London. My answer to that was thal they would have been conducted with

considerably greater success had the officers moved to the scene of action.”

The C&O railroad, another of the Eaton properties, is run from Cleveland

and the boss iz a conservative business man, Walter J, Tuohy.

Cyrus Eaton looks on his role, as a wanager, as a protective and creative

one for all the enterprises he »::ﬁmraia. to g&&ra them from raids, to furnis

-

finaneing, and to think up new products or ventures which the individual companies

can accept or reject. He is more daring than any of his lieutenants.
An sver-present danger to a dynamic capitalism, Eaton beliesves, iz the
piling up of monopoly - distant contrel by great iiﬁaﬁgzim interests. This tends to

reduce the ;@rg&m:ar, in his mind, to a hired hand with no incentives. Hs warn

is fellow capitalists, '"Monopoly is the key that cpens the door to state 50 ocialism.

Y

The reason is gsimple, When economic power is held by a few cartels
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with interiocking directerstes, it is temptingly saay for a goverament to

substitute peliticians oy bankers and lawyers on the boazds of direciors.

¢ 4 rmarnser of b g ia};w;:;;g
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3¢ & Qlatance. Cae of the most suoeessiul was ais il FALE LGE TONpeliiive w»aﬁwwﬂiga

The practice of industey is te arrange its iwz%@mmg through
“ne of the lazgs investnent banking houses would buy 2 company’s bonds. Thais

sas tended aver the yeers to ceater financial centrol ovey industry in Wall

Street. Eaton recommendsd that competitive a%smigg b requized by law,

Competitive bidding esabled hirn to gain a substantial control of the C&0 in s

clasgic battle in 1938, He took 530, 000,000 of C&D financing :am& the traditicaal

bankers of American railroads, Movgesn, Stanley & ﬁ% v and Rubn Loesb, by
payiag $i, J»ﬁ‘%}, 900 more than Wall Street was willing to put on the line,

Congress ia the early New Deal days made comnputitive mﬁﬁmé an established
fact.in wiility aad railroad {inancing. All slectric and gas wtilities which coms
under the atilivy holdiag company act {+ orsubsidiaries of helding companiss)
must advertise for competitive bidding. In addition, many state wiility commissions
eaforce competitive bidding., For railroad flsancing, the Intersiate Commeree
Commission act requizes competitive bidding smcent for paculiar cases whers the

300 can waive the regulation. Washington @%&%ﬁ@m gw@ Saten much eredil for

,,

E

the behind the scenes work that led to passage of ﬁz?ﬁi&?“ laws,

intelisciual fresdom is another “raust” for the dysamic sos

% 53

envisages. He has remarked, "The sbmesphere should be produciive of pew

B

gﬁ@%g, sxﬁ: RN neVer mase

ol 4 oyl T wavy,
and Imagination., The cur
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disturbing new ideas iz medicerity. Idsas can ssver bz held in chais for lon nE. 1 hey
are like a powarful ges which when it is botiled up suploded with a miy ghiy lorce,

whwe was &

m&

samber o instanves when T2

3

e ingisted o acadamic freedorn when 1 greal sressurs

was sxerted 1o discipline teachers. In fact, Raton siepped in to predent Douglas’

zuster when great financial interssis becams enraged ai the yrefessor's criticisms,

Bid

#olitical democracy which gets its sirength and .

i«&ﬂ

ww;:w«"z wﬁ% the producers
Eaten regerds as @35 atial. Hisviews wers set ouwt at langih in an essay defending
the third term. He argued, ‘It cannot be rapeatsd too often that the President is
elected by & popular vote of the whole elecioraze. He is thersfore subject to the

control of thowe for whom he acts, No valid obisction remains to a thizrd term

if that is the will of the paople. As Bryes said, 'A

Pregident is strong...because
his rights come ﬁwaigm {rom the peopla. Nowhere is the rule of public spision
a8 vomplete as in America ov so diregt, ™

A vital iﬁgf%ﬁi@:ﬁﬁ is a veaturssome spirit, a pionser dariag, Hs spoke in
f‘%a&sﬁa, “Ganada is held back by the emzaesgi*m caution of her banas, railrosds

and uwtilities and by her g@w»anm enis, sspecially intheir approach to slectric

highway coustruction. Now is the time for her big in

Ed

;3@3&’?%% development and i

Ef Te 2 4

stitutions to abandon the penurious snd uaprogressive policies of a ¢ontracting

acongmy, and to embark on & bold and courageses course of expan

gl

3 Lo Dl

w
%a

the sconomic status of every Canadiag to the highesi ia the wozld.
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lazgest Tesarves of high guality iron ars in Morth America, aan sstimated two

dpetinsd oy Germany

Bitlisng tons

in the tundra of northeast Canads, This eaterprise iz typical i what Senater

g

Deuglae calls “creaiive capiialism.

:

Ab & time when war orders were draining the favacus Mesabi iron range -

developed by Reckelelisr a hall century age - Eaton raissd $43, 0

s highly speculative field across the border. The time was 1942, To conservative

business interesis this was a veckisss g amble and dubbed

The nearest town wes an Indian village of 300, The temperature dyopped te 34

dagreas below zero whaen winter winds howled down from the North Pole, To maks

s,

matters worss, the ore lay st the botiom of 30-iuct deep Stesp & ook Lake, It was

15 miles loag, four miles wide sad eaclogsd by 2 modse pasturs. Lompeient an~

ginssrs said the ors could ast be drained ac “:;"*éﬁ&ﬁj; Eatonts raply was to draia
the lake 8¢ a cost of several millions, boriag through selid to

iw
o
H
e
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the center of the Iake. Beill, imsisted soms eaginasers, ihe

Pt
B
"
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clogged wit

¥hen the dril planted dynamite

josr 7 P

inses sad ran. Cyrus Daton standing aaxiously by
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was like the yambler who bas tossed in |

2 deep rumble, 2 ¢

An aqually dar
many's steel iadustry, is |

up geoiogist said . recently,

sizs of

M

the Eaton deposiis.

and

tion zlone bolds o0 billion fons of mediam

supply the same amount of sieciric power Uutarzio will draw from the 5t

FE.

Twe {irst class barbors, oae big sncugh to anchor the whole ¥, 8.9

cated sear and would be open

Zaton speaks of this project ia his geatle, precise voics, he aays wit

thusissm of & prospector,

& hardy ploneey

surveying the area by foot, cance, jesp and airpiace

He loves the vut of doors, makes

winter, and

Amaries and is trying

7 e - 3 i o - e >
wYTEE Laton’s venlurosome 81

ing project,

physically as well

i3 2o expert nataralist, He knows all

sleud of smoke and bouldars shoosiag high i

is nothiag in the

They are located in the

¢ Hope Advasce Bay within a {ew hundred miles 2i i

e 5P %

gfﬁ -3‘{& Spre.

peo BB s bk

"Why you can waik foz 114

a8 mmenially,

hiz last chips {gr the big try.

i aortheast

u shipping lour wonihs of the vear.

3 the adr. VWater

¢k han more

rimpne Ceal 1YY g
than fuifiiled

"

Lol YO g 3
Lanada's

smaed,

world o compars to the

mndra area al Hayak Bay

the Ar w&&é; Theols. # SRl
Two nearby rivers can

» Lawrsancs,
&. Havy, aze lo-
When
th the 2n«

miles on suriace irvoen ore,

Katon has spent many days

%

and slseping in

& tenk,
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